
“should innovation
become maintenance?”





The SMART way 
of problem
solving

• Smart-health 

• Smart-problem solving 

• Smart-decision making



Decision-
making 



How can AI 
improve RCT’s and 
support human 
decision-making?















Is your neural 
network a 
black box?











“Inside out” in your head

“Intelligence is not only the ability to reason; it is also the 
ability to find relevant material in memory and to deploy 
attention when needed.” ― Daniel Kahneman



Misinterpretation 
of the pattern



Are we aware of the real data 
of our (social) behavior?



Daniel Kahneman: 
intuition
recognition 
association 
biases
noise



Daniel Kahneman talking about noise





shockvertising



AI will 
introduce 
and/or 
reduce biases



Coco Chanel: “Fashion changes, style remains” 



Source; the blog “innovation copilots”

applied to
technological

innovation
Hardware



If you are part of this 
social economy 
ecosystem, 
you have the 
responsibility to innovate 



responsibility 
opportunity



“should 
innovation 
become 
maintenance?”





Innovative cultures are paradoxal

You want…

• A tolerance for failure 

• A willingness to experiment 

• Psychological safety

• Collaboration

• And flatness

You need…

• An intolerance for incompetence

• Rigorous discipline

• Comfort with brutal candor

• Individual accountability

• Strong leadership



Milan & protoypes: benefits of nature 



If you put people in an MRI scanner and you show them
pictures of nature, you can see changes within 5 minutes.



Sustainable health, sustainable happiness?


