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Project Kick-off & Execution Briefing
Agenda
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▪ Introduction to ITEA (Bilge Özdemir, ITEA Programme Coordinator)
▪ Introduction to ITEA 

▪ Financial aspects

▪ Statistics of Call 2025

▪ Project Kick-Off & Execution (Lucía Salgado García, ITEA Programme Coordinator)
▪ Initiating the project & Kick-off

▪ Change management

▪ Project monitoring

▪ Legal aspects

▪ Communications (Loes van den Borne, ITEA Event Manager)

▪ Q & A

ITEA Call 2025



Introduction to ITEA 
& Key Concepts

ITEA Call 2025 Project Kick-off & 
Execution Briefing webinar

Bilge Özdemir
ITEA Programme Coordinator



European innovation landscape​
The Eureka network
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Eureka is

world’s biggest

public network for 

international 

cooperation in R&D 

and innovation, 

present in 

over 45 countries.



The Eureka network
Different Eureka instruments
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ITEA is the 
Eureka RD&I 
Cluster for 
software and 
systems 
innovation



ITEA
The industry-driven RD&I instrument that drives your innovation

375+ projects   |   40,000+ person-years  |   2,600+ project partners   |   37 countries

▪ Strong track record of evidence-based impact: 
₋ Global standards e.g. EPAS, AUTOSAR, FMI, DCP, …

₋ Enterprise development

₋ Increase in revenue, jobs, savings and happiness

₋ Improvement of society and lives

▪ Successful instrument with strong and ever-growing community
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and more!



ITEA
Key domains of innovation
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▪ International collaboration to be more 
competitive and reach global impact

▪ Contributing to the UN Sustainability Goals 
to create a better society and environment

INNOVATION IMPACT 

COLLABORATION

▪ Competitiveness to create market 
impact

▪ Technological Innovation that goes beyond the 
State-of-the-art to create competitive advantage

ITEA
Key Focus of ITEA Projects



ITEA governance and main players
Trustful relationship for software innovation

ITEA Board members:
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Some of ITEA’s other main (industrial) partners:

ITEA provides a large network of collaboration partners from 
large industries, SMEs, research institutes and universities.



Countries supporting ITEA

The supporting countries for ITEA as indicated on 

https://www.eurekanetwork.org/programme-resources/national-funding-bodies/ are:
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Belgium Canada Czech 
Republic

FranceFinlandAustria GermanyEstoniaChile

Singapore South Korea Spain Sweden Türkiye United 
Kingdom

Slovenia South Africa

Ireland Israel Luxembourg The
Netherlands

PortugalHungary Lithuania PolandLatvia

https://www.eurekanetwork.org/programme-resources/national-funding-bodies/
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Steering Group (STG)
▪ Evaluation of POs and FPPs and recommends a 

selection

▪ Monitors projects progress by participating in 
project reviews and evaluating project progress reports

Board 
▪ Responsible for overall strategy and coherence

▪ Labels project proposals

P
u

b
li
c

 A
u

th
o

ri
ti

e
s
 (

P
A

s
)

ITEA Office

▪ Supports other ITEA bodies

▪ Analyses data and reports on 
the programme

▪ Provides information and 
communication

▪ Executes the financial 
administration

▪ Proposes and executes the 
budget

Projects

Board Support Group (BSG)
▪ Supports Board with delegated responsibilities 

and prepares the Board meetings

▪ Sets priorities and ranks projects for public support

ITEA organisation
Structure



Costs & Contribution Rules

▪ ITEA is a non-profit association of which most operational costs (*) are 
paid by the participants of the programme via a yearly contribution

▪ Each project partner pays a yearly contribution fee by means of a fixed 
percentage per Call (1.5% for Call 2025) of the planned project costs as 
defined in its national funding contract

▪ Subcontractors and their contribution are considered as part of their 
main contractors

(*) Operational costs cover e.g. part of the costs of events, organisation of proposal evaluations and project 
reviews, office costs, reporting, promotion of the programme, its projects and their results. 



Contribution Invoicing

▪ The yearly contribution is collected by the ITEA Office in two instalments:

₋ 1st half of the year: January (50% of yearly contribution fee) 

₋ 2nd half of the year: July (50% of yearly contribution fee)

₋ In specific cases invoices may also be issued later during the second half of the year 

₋ For projects finishing in the first half of the year, we issue only one invoice in January 
(100% of yearly contribution fee) in the final year

▪ Invoice announcements:

₋ Project leaders will receive two months ahead an announcement to inform project 
partners 

₋ All project partners will receive a pro-forma invoice one month in advance



ITEA Call
Characteristics
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1. Bottom-up process: 
Allowing you to innovate on the topics that matter to you

2. Strategic Research and Innovation Agenda (https://itea4.org/sria/itea-strategic-research-agenda.html): 
Stimulating the Community to incorporate the latest trends. Updated annually.

3. Evaluation by industry experts in two stages:
Supporting the quality of your proposal

4. Large, knowledgeable and open ‘melting pot’ of project partners:
Ensuring high-quality consortium building

5. Coaching and mentoring approach:
Bringing the project to the highest level of impact

https://itea4.org/sria/itea-strategic-research-agenda.html
https://itea4.org/sria/itea-strategic-research-agenda.html
https://itea4.org/sria/itea-strategic-research-agenda.html
https://itea4.org/sria/itea-strategic-research-agenda.html
https://itea4.org/sria/itea-strategic-research-agenda.html
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ITEA Call 2025 FPPs
General Overview

▪ 28 FPPs submitted

▪ 3,158 Person Years

▪ 23 different countries
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ITEA Call 2025 FPPs
Project Idea to Labelling
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PO Days 2025

▪ 88 project ideas submitted via the Project Idea Tool 

PO Submission

▪ 56 POs submitted

▪ 38 of the 56 submitted POs (68%) were first presented at the PO Days

Invited to FPP

▪ 29 of the 56 submitted POs (~52%) were invited to submit an FPP

Submitted FPP

▪ 28 of the 29 invited POs have been submitted FPPs

Labelled FPP

▪ 25 of 28 projects are labelled (~89%)



ITEA Call 2025 FPPs 
Effort per country (in Person Years)
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ITEA Call 2025 FPPs 
Effort per organisation type (in Person Years)

19

0

200

400

600

800

1000

1200

1400

1600

1800

2000

Small and Medium sized Enterprise Large Industry University Research Institute Others



ITEA Call 2025 Labelled projects
Project per domain
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Smart mobility (3)

MOTIONS 
TelematiQ 
iSMOP 

Safety and security (3)

AI-CYBER
AIDRM
SafeChain 

Smart Communities (3)

Emotional-AI
ITMS
ReliableStream

Smart industry (3)

DESDIMI
RESOPS 
SPASH 

Smart health (4)

GLEAM 
GUIDE 
MIRAI-MDT 
TRUST-SMI 

SCENTINEL 
ViTRA

AIonBMS 

Smart engineering (6)

AI4CS 
ARAMIS 
BASEECS 
PROGEN 
SoSEng
SwarmAI 

Smart Energy (1) Smart Cities (2)



ITEA Call 2025 FPPs
Innovation Areas
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▪ Cybersecurity, Privacy & Trust (7 Projects)

▪ Artificial Intelligence: Generative, Agentic & Analytics (7 Projects)

▪ Digital Twins & Simulation (7 Projects)

▪ Edge Computing, IoT & Autonomous Systems (4 Projects)



Project initiation & 
Execution

ITEA Call 2025 Project Kick-off & Execution 
Briefing webinar

Lucía Salgado García 
ITEA Programme Coordinator



ITEA Project lifecycle
Initiation, execution, change management and monitoring
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Label

• For all changes, a change request needs to be submitted and approved by the reviewers to become official

Kick-Off 

Project Initiation

10 months 

Label Validity

Project Execution

Change Management

• National funding applications
• Deactivating partners
• Kick-off meeting

Progress Reports – every 6 months after kick-off

Project reviews,  annually – after kick-off

Project 
Monitoring

Completion



Initiation phase
Key notes

● Contact PAs for feedback

● Apply for national funding 

asap. 

● Regularly update ITEA about 
the developments

● Reorganize the project 

based on STG and PA 
feedback 

● Update the consortium and 

the FPP based on the results 
of national applications

● Deactivate leaving 

partners

● Update FPP Annex

● Update project plan

IMPORTANT

Initiate the preparation and signature of Project 

Cooperation Agreement (PCA) (*)

(*)    A model PCA is prepared by the legal representatives of the ITEA Board members can be downloaded here
(**)  Further details explained in the PCA

PCC Initiate the installation of a Project Coordination 

Committee. (**)

In case of  any conflicts in the project the PCC can mediate 

or even take decisions by means of voting

Label 
Validity

Given ITEA label has a limited validity for 10 months. 

Projects that have not started within this period will be 
discussed in a joint meeting with ITEA and PAs 

National Applications Adaptations

PCA

Change
Request

For all changes, a Change Request should be submitted and 

approved by the reviewers to become official

24

https://itea4.org/community/publication/overview/category-2/type-29.html


Change Request
Key notes

▪ Change request is the only and official way of proposing and communicating changes in a labelled 
project

▪ Several changes might occur after the labelling. 

₋ New / withdrawing partners.

₋ Revised efforts & costs after a national funding decision.

₋ Changes in project plan. 

Announcing ResultsSubmission Evaluation

● Only through the ITEA portal

● Can be submitted by Project (and Proxy) 

leader(s)

● ITEA Office checks the submission first, 
update can be asked if needed

● ITEA Office evaluates minor 

CRs
● STG reviewers evaluate 

major CRs 

● Can take 4 weeks in average, 
plan accordingly

● ITEA Office informs the project leader 

about the evaluation result via email
● Further actions are published on the 

portal 

● Public Authorities are informed about 
the submission and evaluation results 

25



Change Request
Online submission process

Start

Update online project data

Edit planned effort  (PL + TC)

Update project key data (PL*)

CR Submitted 

Start online Change Request (PL) Update FPP Annex (PL)

Click Submission & select FPP 
to attach

Upload the updated FPP                    
under management tab

Update the project action list 
(PL)

Update online partner data 
(TC**)

Provide input for the 
online CR field

Use preview to check 
the CR document

Submit Change Request (PL)

26



Change Request
Tips

▪ Check the actions from previous evaluations, process them and update the action list

▪ Make sure that the changes addressed in the Change Request are aligned with the 
updated in the FPP 

▪ Clearly explain all the changes in the CR document

27



Project Progress Report
Overview

▪ Project Progress Report (PPR) is one of the tools to monitor the progress of ITEA 
projects

▪ PPR principle:

₋ Complementary to Project Reviews

₋ Focused on project status and progress

₋ Reviewed by 2-3 ITEA Steering Group (STG) reviewers

▪ Objectives: 

₋ To check if projects are on track

₋ To provide support and coaching to steer projects towards their objectives

₋ Ensure all partners are aligned

28



Project Progress Report
Submission Process

Create a new PPR on the Community website

Update the online project data (esp. PCA status)

Download & prepare MS Word PPR template

Project leader WP Leaders

WP Leaders: provide a WP summary

Update online partner data (esp. market access)

Update / create Achievements 
(menu item Partner/Management/Achievements)

Fill in partner reporting (e.g. real effort, 
contribution summary, ..) 

(menu item Partner/Management/Reporting)

Project leader

Select the top 8 Achievements

Complete the MS Word PPR template

Upload PPR template to the community project site

Update project action list

Finalise PPR

Project partners

29



Project Progress Report
Tips

▪ Make sure to use the latest PPR template and the instructions on the ITEA Community website (*). 

▪ Prepare the PPR together with the project consortium. Project leader, work package leaders and 
technical contacts have different roles and reporting fields. 

▪ Schedule:

▪ PPR is an essential part of the Project Monitoring and timely delivery is crucial. 

(*)    The latest version of the PPR template and the instructions can be found here. 

Reporting period Submission deadline

January – June September

July – December March

30

https://itea4.org/community/publication/overview/category-2/type-14.html


Project Reviews
Overview

▪ Project Review is the primary tool to monitor the progress of ITEA projects

Review #3 (Final)Review #1 (First) Review #2 (Mid-term)

● Planned roughly 12 months after the 

kick-off date. 

Focus
● Changes with regards to the initial 

FPP. 

● Risks and mitigation plans.
● Quantified objectives
● Description of market and technical 

State-of-the-art (*) and the actual 
proposed innovation.

● Technical progress achieved 1st year.

● Partner’s targeted impact.

● Planned approximately between 9-12 

after the Review #1.

Focus
● Technical progress
● Current key achievements

● Revised plans 
● Demonstrations should have a 

significant timeslot

● Takes place shortly before the end of 

the project.

Focus
● Project results and achievements
● Demonstrators with a significant 

slot. 
● Achieved results related to the 

initial objectives. 

● Market Impact potential
● Competitive advantage gained via 

the achieved innovation.

● Concrete and detailed exploitation 
strategies to access the market. 

(*)    By the first review, we ask each project to do a more extensive state-of –the-art analysis and deliver as public 
document. 31



Project Reviews
Planning

▪ Planning of the reviews is done at least 6 months in advance by the ITEA Office and 
fixed when confirmed by the project leader and the review team

▪ Planned and confirmed project reviews will be published on the ITEA Community 
website

▪ A review can be fully online or In-Person (hybrid) and lasts about 4 hours

▪ A mentor will be assigned to help with the preparation of the review

32



Project Reviews
Participation

▪ ITEA Review Team (*): 

₋ A chairperson (ITEA Chair or Vice-Chair)

₋ Two ITEA Steering Group STG Reviewers

₋ Public Authorities (PA) (optional) (**)

₋ An external expert assigned by the PAs (optional)

₋ Review secretary (Programme Coordinator) 

▪ Project Consortium

₋ Obliged: Project leader, Work package leaders, any key / relevant partner

₋ Optional: Project mentor, other project members  & guests

(*)    All non-consortium participants except Public Authorities have signed a Declaration of Non-Disclosure (DND) beforehand.
(**) Public Authorities do not sign a DND, because they are bound to confidentiality by their labour contract. 33



Project Reviews
Tips

▪ Submit a change request in advance the Review
₋ Provide the up-to-date view of the consortium partners, efforts, work plan and project plan

₋ Check the actions in advance, process them and update on the portal

▪ Contact the mentor 
₋ Helps with the right focus and presentation content

▪ Rehearsal meeting
₋ Start review preparation in advance

₋ For final modifications schedule a rehearsal meeting with the mentor’s participation

▪ Upload the Review Material in advance (latest one week prior to the Review)
₋ Upload the deliverables on the portal

₋ Send the meeting invitation

₋ Upload the draft presentations

34



A trusted legal framework

Project Outline 
preparation

Full Project 
Proposal (FPP) 

preparation

Project Lifetime

Letter of Intent 
(LoI)

(Project Partners)

Declaration of 
Acceptance (DoA)
(Project Partners)

Non-Disclosure 

Agreement 

(NDA)

(Participants)

Declaration of Non-Disclosure

ITEA Bodies & Office

Project Outline 
(PO) 

Preparation 

Event

PO FPP

Label

Project 
Co-operation 

Agreement (PCA)

(Project Partners)

ITEA Frame Agreement
(ITEA Board
 Companies)

Project 

Idea

ITEA Rules & 
Regulations

(ITEA Office)

35



IPR rules in Frame Agreement and PCA
Summary

▪ Ownership: 
₋ Every partner gets full ownership of the IPR it generates

₋ Every partner keeps full ownership of its background, if one partner needs access to 
background of another partner this has to be agreed in the PCA

▪ Access: 
₋ IPR access and licensing between project partners:
IPR Foreground Background

For R&D
(During the project)

▪ Always where needed
▪ Royalty free

▪ Always where agreed to be ‘needed’ and if 
the owning partner is free to disclose

▪ Royalty free

For commercial
exploitation
(After the project)

To be agreed in PCA
▪ Where 'Balanced':

royalty free
▪ Where 'not Balanced':

fair and reasonable conditions

▪ Always where agreed to be ‘needed’ and if
the owning partner is free to disclose

▪ Fair and reasonable conditions

36



Questions? Contact us 

Should you have any questions, 

Or would you like to request a time slot for an individual meeting

▪ Please contact us directly: 
₋ Bilge Özdemir: bilge.ozdemir@itea4.org  

₋ Lucía Salgado García: lucia.salgado@itea4.org 

▪ For guidelines and demonstrators: 

Instructions & GuidelinesChange Request Progress Reports

▪ Rules & Regulations: link

▪ Contribution Rules: link
▪ PCA Template and Instructions: link
▪ Review Guidelines: link

▪ Progress Report Template and 
Instructions: link

Demo available at: 
https://vimeo.com/693092417/e9c631b646

Demo available at: 
https://vimeo.com/693081596/e339d46e20
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Communications, 
Dissemination support 
& Expectations

Loes van den Borne 
Events Manager



Communications, Dissemination & Events

▪ Timeline

▪ Promotion services and opportunities

▪ Expectations from ITEA projects

39



Success stories
Impact stories

Results leaflet
Newsletter items

Exploitable results
(Exhibition) events

Press releases

ITEA Project communications timeline

Labelled          Running          Completed      2-5 years after

40

Project profile leaflet
Newsletter items

Social media coverage
(Exhibition) events

Project webpage

(Recently)

Communications handbook

▪ The Communications handbook gives a short overview of what kind of 
communications support the ITEA Office can offer and what is expected of an 
ITEA project

40
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Promotion services 
and opportunities



ITEA Communications
Promotion opportunities 

The ITEA Office supports projects with the communication and 
dissemination of their project (results):

▪ Project webpage

▪ Project leaflets

▪ ITEA Newsletter

▪ Country page

▪ ITEA LinkedIn page

▪ Events

42



Project webpage

For each labelled project, the ITEA Office will create a webpage with: 

▪ Project data

▪ Project leader info

▪ Consortium

▪ An extra tab for Project-related documents  (once documents are available)

All ITEA project pages are gathered at https://itea4.org/project-overview.html 

➔  If you create your own external ITEA project webpage, we can add it to your ITEA 
project page and promote it. In any case, make sure to:

₋ Add the ITEA logo with link to ITEA website

₋ Add references to ITEA, Eureka and funders (see handbook and slide 53)
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ITEA Project leaflets

During the project lifecycle the ITEA Office will produce a:

▪ Project profile leaflet
As soon as the project has officially started, a Project profile leaflet will be 
created by our copywriter based on the Full project proposal

▪ Project results leaflet
Within a month after completion of the project, a Project results leaflet will be 
created. Next to information from the final review, input will also be provided by 
the project leader/consortium

We can send you the print files, so you can print them the events you attend 

45



ITEA Project leaflets

46



ITEA Newsletter

5 to 6 times per year, the ITEA Office sends a newsletter to the ITEA 
Community subscribers (approx. 8,500)

▪ Projects can provide input for this newsletter throughout the year:

▪ A news item can cover subjects dealing with your ITEA project, that 
go beyond the project description 
o You can think of important developments regarding project results 

(exploitation, standardisation, dissemination) or events

o A supporting (preferably non-technical) short video is highly appreciated

▪ News items also shared in ‘News’ section of the ITEA website 
(https://itea4.org/news-overview.html) and on ITEA’s LinkedIn page 

47

https://itea4.org/news-overview.html
https://itea4.org/news-overview.html
https://itea4.org/news-overview.html


ITEA Newsletter and news overview
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Country page

▪ Gathers (automatically) all 
country-related 
information and 
publications

▪ Shows the impact (and 
results of) projects and 
partners of a country

49



ITEA's LinkedIn page

▪ News items are also promoted on ITEA’s LinkedIn page
⁻ Project-related news

⁻ Relevant events

⁻ Human interest stories

⁻ Project review updates

▪ ITEA Newsletter >> LinkedIn Newsletter

▪ Follow us:
https://www.linkedin.com/company/itea4/

50
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Exhibition events

▪ To showcase results so far to:
₋ Public Authorities

₋ Potential customers

₋ (Potential) Community members

▪ Project (poster) exhibition or shared 
(thematic) pavilion

▪ ITEA Office can provide:
₋ Posters

₋ Leaflets 

₋ Presentation template

₋ Project video reels

51



Expectations from 
ITEA projects



Reference to ITEA

▪ Projects receive public support and therefore clear references to Eureka, ITEA and 
funding authorities must be made in all project-related publications / websites / 
promotion:

₋ Textual:

▪ The ITEA project … 

▪ ITEA is the Eureka Cluster for software and systems innovation

▪ This project is funded by …

₋ Visual:

▪ Adding logos + links to websites whenever possible

▪ ITEA templates are available for presentations

▪ LinkedIn: mention of @ITEA 4

53

Share your communication 
with us for extended reach:
communications@itea4.org
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Required project support / participation

To promote ITEA and the ITEA projects support from ITEA partners is still required for:

▪ Result leaflet right after project end:

₋ Input via interview and/or mail

▪ Project (poster) exhibition or shared (thematic) pavilion during or within 1 year 
after project end:

₋ Onsite presence

₋ Input promotional material e.g. poster, video, leaflet

→ Sometimes an additional cost can apply e.g. for participation at large external events / fairs

▪ Success/Impact story ~2-3 years after project end:

₋ Update on status results via interview and/or by mail 

54



Contact



Contact details

▪ If you have any further questions, do not hesitate to contact the ITEA 

Communications & Events team: 

▪ Email: communications@itea4.org

▪ Linda van den Borne-Toupet: linda.van.den.borne@itea4.org

Loes van den Borne: loes.van.den.borne@itea4.org

Diana Verdoes: diana.verdoes@itea4.org

56
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Thank you! 
Still questions? 
Contact us!
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