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[bookmark: _Toc5024153][bookmark: _Toc138919851][bookmark: _Toc175838217][bookmark: _Toc5024154][bookmark: _Toc208562421]Foreword (IMPORTANT, READ FIRST)
Do not remove or modify the sections with these notations in any way

All guidelines in this template appear in this ‘boxed’ format. These instructions, as well as the preceding title page (“PO Annex template”) and this foreword, should never be manually removed from the submitted files: they are automatically removed by the merging function of the ITEA Community website. Potential layout issues that appear when removing the instructions (e.g. a large image leaving half a page blank) will be adjusted by the ITEA Office between the submission of the proposal and the transfer of the generated PO to the reviewers.

NB: all texts between “<” and “>” symbols (incl. on the front page and in the headers) should be replaced or removed. 

It is crucial that proposal writers comply with the pre-defined formatting and styling rules as breaking these may cause the merging process to fail. Please comply with the formatting rules by adhering to the following guidelines:
Do not remove any predefined titles and do not add headers, incl. annexes, that are not supposed to be defined according to this template. Any additional annexes are forbidden: please rely on using footnotes if needed. You are, however, free to add subsections when there is no subsection yet defined (e.g. you can define subsection §.1.2.1 within §1.2 Solution concept).
Do not modify the predefined styles, except for standard ‘emphasis’ effects (i.e. underlined or bold text).
Do not remove the instructions (both green and coral) and do not remove the auto-generated sections, incl. the Annexes. 
The proposal size should be less than 10 MB.

It is in the interest of consortia to ensure that a merged document can be generated and downloaded before the submission deadline. 

Sections that need to be filled in exclusively via the ITEA Community website will have the following notation in the red box below:

Auto-generated section: input to be provided exclusively on the Community website.

Do not remove or modify the sections with these notations in any way throughout the entire Annex template, as they are needed in order to automatically merge the information provided via the ITEA Community website with your uploaded Annex document.


Important guidelines for the successful preparation of a PO

1) Length and quality of the proposal

The quality of the writing and the total length of a proposal have an impact on its evaluation by the Public Authorities and the ITEA Steering Group. Please avoid verbose writing and keep the PO concise and informative. Use bullet points or tables to provide lengthy information in an efficient format. 

The overall length of the Part B section for a final merged PO document, must not exceed 40 pages. A merged PO with Part B section that exceeds the maximum length can have a negative impact on the evaluation. 

2) The use of Google Docs

The PO template cannot be properly copied to Google Docs and re-copied to the original PO template due to compatibility issues. When using Google Docs, please only copy the final “body text per paragraph” from the Google Doc and paste it in the original PO template.  
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[bookmark: _Toc5024155][bookmark: _Toc138919852][bookmark: _Toc175838218][bookmark: _Toc5024157][bookmark: _Toc208562422]PART A - Project key data
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter.

The inserted key data will contain, for example, the acronym, full title, time frame, respective countries and partners per country, the coordinator and an One-page project executive summary including the project idea, the main expected market impact and the main technological objective(s).
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[bookmark: _Toc208562424]PART B – Project Proposal
[bookmark: _Toc5024160][bookmark: _Toc138919856][bookmark: _Toc175838222][bookmark: _Toc5024161][bookmark: _Toc208562425]Rationale of the project	
[bookmark: _Toc138919857][bookmark: _Toc175838223][bookmark: _Toc208562426]Problem statement 
In this subsection, describe the problem that the project aims to solve from the perspective of the users and customers. Explain the issues, limitations or bottlenecks that currently exist and explain how you plan to address these within the project. 

This subsection should convince the reviewers that the project partners have a good understanding of the problem and its context. 

<Text to be inserted here>

[bookmark: _Toc138919858][bookmark: _Toc175838224][bookmark: _Toc208562427]Solution concept
In this section, provide a high-level overview of the technical solution concept that the project aims to explore and implement to solve the identified problems. This section should convince the evaluators of the feasibility and novelty of the project proposal. 

Present an abstract representation of your targeted solution. Visual elements such as diagrams or sketches are encouraged to illustrate the main components and their interactions. Identify the key technologies involved, including software, hardware, processes, algorithms, repositories, and meta-models, as well as the interfaces between them. Describe how these technologies are organized to deliver the unique capabilities of the solution concept.

Explain how the proposed concept differs from existing solutions or outcomes of previous or current projects. Outline how the solution concept addresses the specific needs and challenges identified earlier.

<Text to be inserted here>

[bookmark: _Toc208562428]Foreseen Challenges and Targeted Technological Innovation
In this section, provide the description of key challenges to implement the proposed solution and how the technological innovation address those key challenges. This section should convince the evaluators that the key challenges of the proposed solution and the approach for overcoming them through technological innovation clearly described.

Technological innovation should be described in high level and the main emphasis should be on how the innovation will be used to address the challenges. Detailed description of the targeted technological innovation will be described under “Technological Impact” section.  

<Text to be inserted here>


[bookmark: _Toc208562429]Use Cases
In this section, provide concrete use cases that illustrate how the project’s results will be applied in real-world contexts. This section should convince the evaluators of the feasibility and relevance of proposed solution and technological innovations. 

Use cases serve as a bridge between technological innovations and their exploitation. Use cases should demonstrate the practical relevance , added value and potential impact of your innovation from the perspective of end users, customers and stakeholders. 

<Text to be inserted here>



[bookmark: _Toc208562430]Expected Results
In this section describe the concrete final results of the project. This section should convince the evaluators that the project will deliver tangible results of interest that will support the business goals of the project partners. 

Describe the concrete final results of the project: give a clear description of what will be its concrete final results and outputs  of the project (novel algorithms, standards, open source libraries, implemented collaborative framework, demonstrator, product prototype, new service based on some software, wearable device, etc.). 

The requested description must focus on tangible, realistic and credible outputs that will be developed within the project and available at project closure. If the project extends existing solutions, then clearly clarify the specific contributions of the project.

<Text to be inserted here>


[bookmark: _Toc138919859][bookmark: _Toc175838225][bookmark: _Toc208562431]Market and Societal Impact
[bookmark: _Toc208562432]Market and Competitor Analysis
This subsection should convince evaluators that the project partners have a clear and detailed understanding of the market they are targeting, including not only the current situation but also the current trends, forecasted evolutions and potential threats.

Provide a detailed overview of the current market situation and trends. Quantify the market size, growth rate, and potential. Discuss key market drivers, opportunities, and emerging trends. Highlight main competitors, their market positioning, and key products. Include predictions and estimates of future growth from recent studies and reports. This comprehensive analysis should demonstrate a deep understanding of the market landscape.

<Text to be inserted here>

[bookmark: _Toc208562433]Business Model and Exploitation Strategy
In this section, describe your strategy for turning project results into sustainable value and bring the innovation to market. This section should convince the evaluators of the credibility and maturity of your exploitation plans.
Present the preliminary business models. Describe how value will be created and delivered. Explain how each project key result will be exploited by partners. 

Identify the primary customer segments targeted by the solution. Describe their characteristics and needs. Provide insights into who the customers are and why they need the proposed solution.

If applicable, provide an initial view of potential revenue streams. Discuss different revenue models such as subscriptions, licensing, and one-time sales. This initial overview should offer insights into the financial viability and potential profitability of the solution.

<Text to be inserted here>

[bookmark: _Toc208562434]Go-to-Market and Dissemination Strategy
In this section, describe your strategy for ensuring that your project’s results reach the intended markets, stakeholders and broader audiences. Address both the commercial go-to-market plans and non-commercial dissemination efforts. This section should convince the evaluators that your consortium has a clear, credible and proactive approach to maximize the visibility and impact of the project outcomes during and after the project. 

Present the go-to-market plans for targeted results. Describe how and when your innovation will enter the market. Include planned commercialization steps. Identify market entry barriers and your mitigation plans.

Define dissemination objectives and channels: Define how you will share knowledge and raise awareness among key stakeholders, including the scientific community, industry.  List planned communication tools such as publications, websites, events, social media. 

<Text to be inserted here>

[bookmark: _Toc208562435]Standardisation (if applicable)
If relevant to your project, describe how you plan to contribute to the development of formal standards or establish de facto standards through open platforms and community adoption. Standardisation in this context may take the form of: 

Active engagement with standardization bodies or
Development of an open-source platform or protocol that can evolve into a widely accepted industry standard through community building. 

This section should convince the evaluators that your approach to standardization will help ensure interoperability, adoption, trust and long-term sustainability of your innovation. 

If applicable, explain why standardization is critical for your domain or use cases, identify relevant standards or gaps that your project addresses. For formal standardisation describe the intended contributions to standardisation bodies. For open standardisation, describe how you will develop and maintain an open-source reference implementation or platform and build a community around it. 

<Text to be inserted here>

[bookmark: _Toc208562436]Contribution to UN Sustainability Goals
If relevant to your project, describe how the expected results will contribute to advancing one or more of the United Nations Sustainable Development Goals (UN SDGs). This section should briefly demonstrate that the project is aware of global sustainability priorities and, where appropriate, supports them in a meaningful way. 

Focus on realistic and measurable contributions, whether direct (e.g., improving accessibility, enabling digital inclusion) or indirect (e.g., optimizing resource use in AI algorithms, supporting responsible digital infrastructure).

If applicable, identify the relevant SDG(s) and describe shortly, how project outcomes or applications contribute either through environmental, societal, or economical impacts. 

<Text to be inserted here>

[bookmark: _Toc208562437]Business Market Impact KPIs
In this section, define a set of Key Performance Indicators (KPIs) that will be used to monitor the project’s early stage business impact, stakeholder engagement, ecosystem development and readiness for market. Rather than technical functionality, these indicators should reflect the progress toward market and stakeholder readiness, while acknowledging that full commercialization may take place after the project ends. 

This section should help evaluators see that your consortium is actively managing the non-technical enablers of impact  including early traction, partnerships, and visibility in target sectors. 

	KPI Name
	Description
	Baseline
	Target (End of Project)
	Measurement unit/method

	Example KPI: Early Adopter Engagement
	Number of external organizations engaged for feedback or testing
	0
	5
	Number of organizations 

	Example KPI: Market Discovery Activities
	Number of stakeholder interviews or business validation workshops
	0
	4-6
	Number of activities

	Example KPI: Ecosystem Participation
	Engagements in relevant events, clusters, or networks
	0
	5
	Number of events / initiatives

	Example KPI: Strategic Partnerships
	New collaborations initiated with business relevance
	0
	3
	Number of partnerships

	Example KPI: Visibility
	Appearance in sector-relevant press, media, or publications
	0
	5-10
	Number of mentions
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[bookmark: _Toc5024162][bookmark: _Toc138919863][bookmark: _Toc175838228][bookmark: _Toc208562438]Technological impact
[bookmark: _Toc208562439]Technology Value Chain
In this section describe where your innovation sits in the technology landscape by focusing on:
What technologies, resources or infrastructure your innovation relies on (e.g., existing platforms, datasets, sensors, cloud services). 
Where and how your innovation will be applied or integrated (e.g., in specific industries, products, services, or operational environments. 

This section should convince evaluators that the project partners understand the technological context around the innovation(s), aware of dependencies that influence the development and identify where it can deliver value and adopted. 

<Text to be inserted here>

[bookmark: _Toc208562440]Targeted Innovation
In this section, clearly explain the proposed technological innovation, with reference to the current state-of-the-art. Explain what differentiates the targeted innovation from other R&D efforts, how it builds on the SotA and which novelty it brings from a technological standpoint. 

This section should convince the reviewers that the consortium:
Has enough insight into the technological challenges
Proposes significant breakthroughs that will bring technological innovations and novelty
Has enough R&D competence.

[bookmark: _Toc208562441]Targeted Innovation 1: <Name of the targeted innovation>
<Text to be inserted here>
[bookmark: _Toc208562442]Targeted Innovation 2: < Name of the targeted innovation >
<Text to be inserted here>
[bookmark: _Toc208562443]Targeted Innovation ..n: < Name of the targeted innovation>
<Text to be inserted here>
[bookmark: _Toc208562444]Innovation KPIs
In this section, consider the expected project results and targeted technological innovation and define appropriate quantification criteria (Key Performance Indicators - KPIs) that will be used to measure the corresponding achievements objectively. 

In the following table, clearly define the relevant KPIs for each technological innovation. A KPI should include two values: the initial value, which show the current practice or level, and the target value, which is the level targeted to be achieved by the end of the project. 

KPIs must also be SMART:
Specific (the KPI must be unambiguously)
Measurable (the KPI must be measurable to indicate its progress and whether the target is reached)
Achievable (the KPI target must be achievable by the current consortium)
Relevant (the KPI must be relevant)
Timely (the KPI target must be achievable within the project time frame)

KPIs are a strong tool for project leaders to steer the project and for reviewers to evaluate the project progress and the maturity of the results. 

At the end of the project you must be able to show convincing measured figures indicating to what extent you have achieved your target. These figures will also help you to convince your customers or management to use the results of your project.   

<Text to be inserted here>

	KPI Title
	Description
	Initial Value
	Target value
	Measurement unit/method 

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc175838230]


[bookmark: _Toc208562445]International Collaboration
[bookmark: _Toc208562446]Market Value Chain
In this section, describe the market value chain relevant to your project. Identify how your innovation fits into and influence the market. The value chain analysis should clarify who are the key actors, how value is currently created and delivered, and where your innovation introduces new value or disruption. 

This section should convince the evaluators that you understand the structure and dynamics of the target market(s), know the roles of different stakeholders in adopting, deploying and benefiting from your innovation, and the project has a clear strategy for engaging and positioning within this value chain. 

<Text to be inserted here>
[bookmark: _Toc208562447]Collaboration in business level
In this section, explain how the project partners will collaborate at a business and market level to maximize the impact of project results. Beyond technical R&D cooperation, this focuses on business-driven collaboration, including joint exploitation activities, coordinated market approaches, and shared ecosystem engagement. 

This section should convince the evaluators that the consortium has a clear plan to align business interests across different partners and countries.

<Text to be inserted here>
[bookmark: _Toc208562448]Collaboration in technology level
In this section, describe how the consortium partners will collaborate to ensure effective technology development, integration and knowledge sharing throughout the project. Unlike business level collaboration, this section focuses on technical cooperation, joint innovation activities and leveraging each partner’s expertise to deliver a cohesive technical solution. 

This section should convince evaluators that the consortium has a clear and structured approach to technical collaboration, and technical risks and dependencies are well-managed across countries and organizations. 

<Text to be inserted here>

[bookmark: _Toc208562449]Collaboration with other projects
Highlight how your proposed project relates to or differs from other collaborative projects, such as ITEA, H2020, or national ICT clusters. Specify how your proposal builds on the results of these collaborative projects and if applicable explain the potential for developing sustainable partnerships. 

Include a short description focusing on aspects related to your proposed project, detailing which input modules will be reused from other projects, what will be transferred from your proposal to other projects, or why certain results are not useful for your proposal.

If applicable, provide a table summarizing these relationships. The table should include columns for the project name, a short description, and the relationship. In the relationship column, explain the reuse, transfer, or exclusion of results, clearly illustrating the interconnectedness and differentiation of your project from existing initiatives.

<Text to be inserted here>

Link to related previous and/or current collaborative research projects:

	Project name
	Collaborative programme
	Time period (approx.)
	Technical focus
	Relationship

	<ACRONYM>
	<e.g. ITEA>
	<e.g. 2017–2020>
	<Text to be inserted here>
	<Text to be inserted here>

	<ACRONYM>
	<e.g. H2020>
	<e.g. 2021-?>
	<Text to be inserted here>
	<Text to be inserted here>

	
	
	
	
	


[bookmark: _Toc48577059][bookmark: _Toc49344888][bookmark: _Toc48577060][bookmark: _Toc49344889][bookmark: _Toc48577061][bookmark: _Toc49344890][bookmark: _Toc48577062][bookmark: _Toc49344891][bookmark: _Toc48577063][bookmark: _Toc49344892][bookmark: _Toc48577064][bookmark: _Toc49344893][bookmark: _Toc48577065][bookmark: _Toc49344894][bookmark: _Toc48577066][bookmark: _Toc49344895][bookmark: _Toc48577067][bookmark: _Toc49344896][bookmark: _Toc48577068][bookmark: _Toc49344897][bookmark: _Toc48577069][bookmark: _Toc49344898][bookmark: _Toc48577070][bookmark: _Toc49344899][bookmark: _Toc48577071][bookmark: _Toc49344900][bookmark: _Toc48577072][bookmark: _Toc49344901]
[bookmark: _Toc208562450]PART C – Partner Descriptions & Market Access
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter.


[bookmark: _Toc208562451]Annex A – Summary of costs & effort breakdown 
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter, but rather provide the requested information directly on the ITEA Community website.
This Annex will contain a comprehensive summary of the costs and effort, providing 1) costs & effort per country per WP (with totals), and 2) costs & effort per partner type. This data is automatically computed on the basis of the detailed figures of costs & effort provided by each partner on the Community website. It is therefore crucial that all partners provide relevant input on both costs & effort.
[bookmark: _Toc5024166]Detailed costs & effort per partner are provided in the related country perspective section of §3.
[bookmark: _Toc208562452]
Annex B – Rationale for public funding
Auto-generated section: input to be provided exclusively on the Community website. Do not edit or remove this box and do not provide any text within this Annex in this chapter, but rather provide the requested information directly on the ITEA Community website.

On the website you must fill out one section per country represented in the consortium. This section should indicate the national coordinator and detail the national rationale for funding. At the end of the national rationale for funding, the national coordinator must indicate the national ICT clusters that the project has contacted and intends to join.

The national rationale for funding has four components: 

National gain: you must explain the benefits for the participating countries, how the country benefits from collaboration with other countries and the risk level of the investment (i.e. why a public incentive is preferred for such investments).
Return on Investment (RoI): you must explain how the money invested by both Public Authorities (PAs) and companies is expected to generate value, revenue, jobs etc.
Value creation of the national sub-consortium: if relevant, you must detail the collaboration within the national sub-consortium and how the exchanges between the various participants will be achieved. If you have national use-cases, explain: what they are, how they are organised and how they are linked with other/previous national projects.
Adequate balance between the national partners (e.g. the ratio of effort as a percentage for academics, SMEs, etc.).

NB: this section is crucial for the national funding agencies to be able to evaluate the chances of funding for the individual partners within the project. Please try to be as concrete as possible.

Furthermore, it is vital that all national coordinators get in touch with their national PAs in order to present them the project, check funding opportunities and ensure that the national consortium is eligible, even in countries that are not part of the ITAC (ITEA Authorities Committee). Beware of eligibility issues at a national level.

For ITAC countries, information on the contact persons is available on the ITEA public website (in the section “Project Calls & Funding / Funding”). For Eureka countries that are not members of the ITAC, the contact persons are National Project Coordinators (NPCs), more information on: http://www.eurekanetwork.org/ and select “Eureka in your country”.
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ITEA 4 is the Eureka Cluster on software innovation .




