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[bookmark: _Toc210050669]Executive Summary
The ArtWork project is committed to widespread dissemination of its research findings and technological innovations. This plan outlines the strategies to communicate project objectives, progress, and results to a diverse range of stakeholders, including the scientific community, industrial sectors, standardization bodies, and the public. Key activities will involve maintaining an active online presence, publishing in academic and industrial channels, participating in major events, and actively contributing to relevant standardization efforts. The goal is to foster collaboration, attract third-party engagement, and maximize the project's impact on the future of smart and connected manufacturing.
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[bookmark: _Toc210050670]
Introduction
This deliverable outlines the dissemination plan on spreading knowledge about the project results to relevant audiences.   


[bookmark: _Toc210050671]Project Overview and Context
ArtWork focuses on developing a real-time, context-aware assistance system for workers in manual assembly, crucial for individualized products in an era where IoT technologies often neglect human workplaces. The project's core innovations include Digital Twins for workers and equipment, Smart Instruction Generation, and a Worker Feedback System. Dissemination is critical for ensuring these innovations are widely understood, adopted, and further developed by the broader community.
[bookmark: _Toc210050672]Dissemination Objectives

· Raise Awareness: Inform target audiences about the project's goals, progress, and innovative solutions.
· Promote Results: Showcase the outputs (software, standards, demonstrators) and their benefits to encourage adoption and further development.
· Foster Collaboration: Attract new research partners, industrial collaborators, and third parties to contribute to the toolchain and expand the ecosystem.
· Influence Standards: Actively contribute to and extend existing and new industry standards to ensure broad applicability and interoperability of ArtWork technologies.
· Educate and Train: Share knowledge and expertise with academic institutions and industry professionals to build capacity in human-centric smart manufacturing.
[bookmark: _Toc210050673]Target Audiences
· Scientific and Academic Community: 
· Researchers in AI, robotics, computer vision, ergonomics, industrial engineering, human-computer interaction.
· Universities (e.g. Luleå University of Technology, ISEP, Chalmers, HSEL) and their faculty and students (Master's, PhD).
· Research Institutes (e.g., DFKI, IFAK, Fraunhofer-Chalmers, Stiftelsen Chalmers Industriteknik).
· Industrial Community: 
· End-users in discrete manufacturing (truck, bus, textile industries).
· Technology providers (e.g., Load, WISEWARE, Xarepo, FCC).
· Tool providers (e.g., Atlas Copco).
· OEMs (e.g., Daimler Buses, Volvo, JVC).
· SMEs and large companies seeking to digitalize manual processes (e.g. TWT)
· System integrators and consultants.
· Standardization Bodies: 
· AutomationML, OPC Foundation, IDTA (Industrial Digital Twin Association).
· Khronos Group (OpenXR Standard), MMI, FMI.
· VR/AR Association, Augmented Reality for Enterprise Alliance (AREA), XR Access.
· Policy Makers and Public Authorities: 
· European Commission (ITEA, Industry 4.0/5.0 initiatives).
· National funding agencies (e.g., Business Finland, Vinnova).
· General Public: Through accessible media to demonstrate the impact of European innovation.

[bookmark: _Toc210050674]Dissemination Channels and Activities
The dissemination activities span the entire project duration (March 2024 - Dec 2026).
· Online Presence: 
· ArtWork Website (D6.1): A dedicated project website will be established by Jan 2024 to serve as the primary public information portal, hosting project objectives, news, events, deliverables, and links to open-source assets.
· Public Repositories: Open-source software will be published on public platforms like GitHub or GitLab. A target of 80% public repositories is set, with the major part of the source code being open source.
· Social Media: Regular updates and engagement will be conducted via platforms such as LinkedIn.
· Press Releases: News regarding significant milestones, breakthroughs, and event participation will be distributed through press releases.
· Publications: 
· Academic Conferences & Journals: Consortium partners will publish research findings in peer-reviewed journals and present at international academic conferences.
· Industrial Publications: Articles in trade magazines and industry-specific publications to reach business audiences.
· PhD Theses: Project results and knowledge will contribute to PhD thesis works at participating universities.
· Events & Demonstrations: 
· Industrial Fairs: Project results and demonstrators will be presented at national and international industrial trade fairs, including Hannover Messe (2025/2026), AUTOMATICA 2026, Control 2026, and Fachkongress Digitale Fabrik (e.g., Daimler Buses).
· Workshops & Seminars: Organizing and participating in workshops and seminars to engage stakeholders, discuss challenges, and showcase solutions (e.g., Chalmers' industry workshops). Organizing special sessions at conferences for ArtWork, once per year  
· Project Demonstrators: Tree industrial use case demonstrators (truck, bus, textile assembly) will serve as key showcases for the integrated ArtWork solutions.
· Educational & Training Initiatives: 
· Integrating project knowledge into university program courses at the master's level (e.g., Luleå University of Technology).
· Providing advanced training and consultancy services based on project expertise (e.g., ISEP).

[bookmark: _Toc210050675]Standardization Activities
ArtWork places a strong emphasis on standardization to ensure widespread deployment and interoperability.
· Compliance: Ensure solutions comply with existing standards such as FMU, MMU, OPC-UA, and IDTA.
· Identification of Needs: Identify new areas where standardization is necessary from an industrial perspective.
· Contribution to Bodies: Generate input and actively contribute to relevant standardization organizations, including AutomationML, OPC Foundation, IDTA, OpenXR Standard, MMI, FMI, VR/AR Association, AREA, and XR Access.

[bookmark: _Toc210050676]Quantified Objectives (KPIs) for Dissemination
· Audience Scope and Reach of Promotional Work: Achieve a market audience of 1500+ for promotional activities.
· Audience Scope and Reach for Open Source: Achieve 80% public repositories, with a major part of the source code published on GitHub.
· Demonstrations: At least 3 prototypes/demonstrations conducted with end-users.
· Publications: Track the number of academic papers, conference presentations, and industrial articles.

[bookmark: _Toc210050677]Roles and Responsibilities 
· WP6 Leader (to be switched to ISEP): Overall coordination of dissemination, exploitation, and standardization activities.
· Exploitation Lead (Daimler): Oversees the exploitation plan and activities.
· Standardization Lead (Volvo): Guides standardization efforts.
· All Partners: Actively contribute to dissemination through publications, presentations, events, and promoting open-source initiatives.
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